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Interagency Contracts Coordinating Team (ICCT)
Meeting Minutes
October 14, 2003

Attending: Laura Nelson (OFM), Anne Holm (SAO), Melanie Buechel (OSPI), Mark Tyler
(DSHS), Tom Goldsby (L&I), Bill Ireland (L&I), Jim Matthews (DOH), John Nispel (DOC), Debbie
Kettlehut (DVA), and Liz Mettler (CTED)

2003 Risk-Based Audit

Laura shared the results of the audit completed in the spring of 2003. See attached handout.

OFM Advanced Contract Training

The group brainstormed topics to be included in a more advanced contracting class, which may
be offered in the future by OFM for state agency staff. The list of topics included:

= Assessing pre-contract risks/risk assessments in general/risk assessment tied to
performance measures

»= Master contracts, including IT

» Interagency agreements, including discussion of direct/indirect rates
»  Competitive contracting

» Administrative Procedures Act, including setting rates by rule

» Contracting responsibilities of other agencies (DIS, DOP, GA)

» Negotiation (possibly have an AAG talk about negotiating indemnification, ownership
rights)

» Insurance, including dollar thresholds
* Monitoring, specifically what to look for, sharing information with others
* Documentation

OFM is still thinking about the best way to offer additional classes and will keep the ICCT and
agencies informed as we proceed.

Joint Training

GA is planning to co-host the event currently planned for February 2004. This day-long training
event is tentatively planned for February 19, 2004 in the L & I Auditorium. GA is working on
collecting the RCWs, WACS, policies and procedures that apply to the various types of
contracts. Bill Ireland handed out the document used to capture this information. After the GA
OSP Trade Show in November, GA plans to devote time to this event. They plan to have a
meeting sometime in November with participating agencies.

Contract Documentation Checklists

Several agencies sent copies of forms they currently use for documentation of the contracting
process. These documents are attached to the email. Please review these documents and
come to the next meeting with comments on how to improve the current examples in the
guides (both personal service and client service).



Other Issues

Liz Mettler asked for suggestions/examples of language from state agencies, requiring
contractors to use a competitive process to contract with auditors.

NEXT MEETING

The next meeting is scheduled for November 17, 1:30 to 3:30 p.m. at the DIS Forum Building,
Forum Board Room.

Agenda Items for November

= Report from Grants Subcommittee
= Standardized Contract Review Checklist

Please email Laura with any suggestions for agenda items.
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